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SUBJECT t BStatus Report - PI Proceas Research Program

1. Efforts to develop a test predictive of Cemter PI efficiemcy
have been devoted thus far to measwring the predictive validity of the
Army PI Test Battery. The rationale behind the current testing pro-
gram 12 to determine how well an already established test - developed for
selection of Army officers for lactical and strategic PI training - can
predict PI performunce in u strateglc intelligence setting. Based upon
the results of this phase of the research, 4 declsion cun then be made
on how extensive the Center's reliance upon the Ammy test should be
for parpose of applicant selsction, assessing the reguirements for and
success of training, career development, u.nd ete.

L R A mabder of independent sualyses have besn made to date. The

~ scores of the Army’s standerdization sample of 120 officers who lacked
PI experience [hereafter referred to as Group A) were compared vith those
of 30 Agency employees and applicants (Group B), The sverage score of
the persomnel (Group A) was 45.99 (with a standard deviation, S.D.
= 16,82) while the average score of Agency persommel (Group B) was 51.52
(with a 8.D. of 15.22). Statistical analysis revealed that the mean
difference of 5.53 was highly significant. In short, the Agency Group
(B) scored significantly higher than did Group A. Bowever, Center records
414 not reve:xl how meny of the Agency persomnel had previous PI experience,
nor how extensive that experlence might have been. The difference in
scores might well be reflecting an experiential factor.

3. Since time dld not permit a review of each person's personnel
folder, the teat was udministered to a second group of Agency personnel
(Group C) ~ those forty-twos PIs who had not previously tuken the test,
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put who 44d participate in the updsted versions of the[  |"Hunting”
and "Beasoning” tests, Clearly, these ;=Adviduals would be classified
as highly experienced photo {nterpreters. Results for group C were:
Mesn Score = 61.91, §.D. = 11.95. Subsequent analyses revealed that
thess Pra scored significantly higher than did those in Group B, the
Agency Group of 96 individusls, who in turn scored higher than Group
A. There iz little question, then, that the test is sensitive to PI
expericnce,

L., A further indication that experience influences test scores is
concerned with u percentage of individuals who have exceeded the Arvmy's
ainimum qualifying score of %%, The Army yveported that 29 per cent of
their officers in Group A falled to make the cuteoff seore. OF the 96
individuals in Croup B, 1T per cent scored below 35 while only 3 per
cent (1 employee) of the experienced PIs in Growp C falled to exceed
the cut-off score. In other words, mot only did the average score of
Group C exceed the average of the other comparison groups, but the en-
gire distridution of scores for the Group shifted to the high end of
the score range, while the vardsbility within the distribution de-
creased. A similar, although less maried trend, oeeurred for Group B
in comparison with Group A.

5, BSince the question of experience on test scores geens to have
been answered to mome satisfaction, work hasg since been devoted to
comparing test scores to performance mezsures. One analysis correlated
test scores with scores Agency persomel attaiped at Offutt PI School.
Forty-two Center employees, € of whom were tested in Group C, with the
remainder drawn from Group B, had attended the Offutt School. Although
the vecords to which I had access aid not include test und school dates,
1 would imagine that most individuals, with the exception of the 6 PIs
from Group C, were tested prior to attending offutt. The anslysis re-
vealed & remarkably high correlation between test score and final school
grade {r = .B0). As a matter of fact, the test appears to be u signif-
ieantly better predictor of guccese at Offutt for Agency personnel than
it ig for the Amy st Army PI School, where the correlation was .63 for
the Avmy's standardizstion sample.

€. Results of the Humting and Reasoning Tests will socon be
reported by@ A preliminary review of their snalyses reveals
a moderate, positive correl tion between attendance at Offutt and
"Reasoning” success. To what ever extent "Reasoning” ability is corre-

iated to PT on-the.job-performance, the PI test may be a useful pre-
dictor not only of school success but of PT ability in general.
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7. A fival test under this phese of the FI Process Regearch Pro-
gran is being conducted st I have asked that as part of the
ecurrent contract, scores on the Army test be broken dowun by the number
of correct and the number of incorrect responses on each of the two
parts of the test. These scorss, coupled with the welghted average
seore, are to be rzorrelated with the varlous comblnations of the
"Homting” | “Ressoning” tests, Job experience, types of experiences,
ete. representatives intend to review this analysis vhen they
brief Center personnel on 30 Oetober.

8. When sl)l i» sald and dome, however, success c«ca Center PI is
far more complicated than is indiceted by & few somevhad artificial
performmice measures. 1 recopmmend thet sdditional analyses be con-
ducted to correlate test scores with TEG's "Performance Evaluation
Guide” results, assuming that such evaluations are indidicative of
Job success. Moreover, motivation and job satisfaction loom as equally
important indices of success, and these have yet to be measured. 1
tharefors recommend thatf | Peychological Ser-
vicss Staff/Office of Medical S:rvices, be contacted to discuss the
possibilities of administering the "Job-Related Attitudes” surveys his
office is sdministering to large groups of Agency employees, and which
;:a Civil Bervice Commission is administering throughout the Civil

rvice,

Chief, Humen Pactors Section, ATB

*The Army's minisum qualifying for entrance to the A my PI Tralning
course 1s 35, a seore establighed as the cut off because it eliminates
%2 per cent of the students ranking in the lower third of the class in
Army PI School, 28 per cent of the students in the miidle third, and
only 3 per cent of the studeuts in the top third of the class,
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ABSTRACT

Resulis of a series of annlyses comparing Center employee and
spplicant scores to Army officer PI school candidates revealed:

A. Agency parsonnel seore gignificantly higher on the Army
test than 4o Arny officers. '

$. PI experience hes a parked effect on PI test scores.

C. The Army test appears to sarve 28 & better predictor of
success of Ageney employees at ofrutt than it does as a oredictor
of success of Army officers at Army FI Behool.

P, Tormel training at Offutt appears to be correleted
with the updated version of the "peagsoning” test, whieb in turn
was desigped to simulate, in pert, onethe~job PI performsnce. Hence,
the Srmy teat may be s valusble indicath of job success.

E, Rfforts sre in progress to relate the Army test peores to
s luyrge variety of performence measurements and blogrephical infor-
mation.

7. EBecommendntions sre made to incorporate notivation tests

and job-ajtituda surveys as pert of the continuing effort to pre-
diet long-term PI success. :
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